
[image: image1.emf]Ragmans Lane Farm Staffing Structure

Owner
Matt Dunwell

General Farm
Manager
Freva Davies

Land Manager
Vacancy

Seasonal Farm
Worker(s)
(as required)

Volunteers

Administrator
Angie Horsley

Regenerative
Agriculture
Research Post
JuanFran Lopez
(part time)

August 2015









August 2015 

Ragmans Lane Farm Staffing Structure 

 

 

 

 

 

Seasonal Farm 

Worker(s) 

(as required) 

Volunteers 

 

General Farm 

Manager 

Freya Davies 

 

Owner 

Matt Dunwell 

 

Administrator 

Angie Horsley 

Land Manager 

Vacancy 

Regenerative 

Agriculture 

Research Post 

JuanFran Lopez 

(part time) 


Land Manager

Candidate Information Pack

Background Briefing

Staff Structure 

Job Description

Person Specification

Application Form

How to Apply and Timetable

To discuss this role further please contact Allyson at

ragmans@allysondavies-consultant.com
For Background Information on Ragmans Farm please go to:- 

www.ragmans.co.uk
[image: image2.png]



Ragmans Farm

“Ragmans Farm matters. Hugely. 

It has developed over the years into a unique teaching venue, 

and a unique ‘living classroom’ for those who want to learn about 

permaculture and sustainable land use” 

Rob Hopkins (Founder of the Transition Movement)

Our Goal

To provide a learning environment – whether that’s us learning as a staff team, experimenting or sharing skills; people taking part in the course programme; a group of students on a farm tour; a volunteer programme or work experience at the farm; or a holiday maker having a new experience. 

Our Motivation
Climate change, peak oil, a love of the land and the need for solutions that people can use and develop and be inspired by.

Our History

For over 25 years the farm has been experimenting and learning, managing the land and developing systems to inspire sustainable approaches to land and life. The farm, based in the Forest of Dean, Gloucestershire, is a centre for learning and hosts courses by some of the country’s leading experts alongside our own course programme. 

Over the years we have farmed beef cattle, sheep, and chickens, sold direct to the local market. The veg garden produced one of the first veg box delivery schemes. We now have apple orchards and rent land for a small scale market garden; we currently have no stock and rent our grassland out. Hundreds of people have visited Ragmans as students, tutors and to attend farm events. The staff team is small and over the last 25 years many employees and volunteers have contributed to the farm, creating what is happening here today.

Our Organic Enterprises

The farm is 60 acres, 25 hectares. The land comprises pasture, orchards, woodland and market garden. The whole farm is currently certified organic by the Soil Association. 

The main farm enterprises are currently apple juice and mushroom logs. The apple juice is made with apples from our 9 acres of orchards. We have about 1000 apple and pear trees on the farm.  We press and bottle juice for other people too  - domestic and commercial scale. 

The farm also supports other on-site land-based micro-enterprises. The Willow Bank and Ragmans Lane Market Garden rent land from the farm for their own businesses. This provides an exciting mix and is a model of land use that we support, that enables sharing of resources and utilises the land in more ways than we can on our own. We network with other local farmers, offering grazing and forage crops.

Income is also derived from hiring out Ragmans as a venue and from our holiday yurt. This diversification provides a dynamic and varied work environment and each strand is as important as the others in contributing to the farm income. 

The Learning Environment

Over the years Ragmans has been well known for its teaching programme and permaculture - hosting Patrick Whitefield and Bill Mollinson amongst others. We apply permaculture principles to the broadscale work we do. We are interested in more than a permaculture approach to the land. We have recently hosted a radical and ground breaking course on Regenerative Agriculture and are looking to implement regenerative agriculture approaches to managing the land, particularly the orchards. This will involve a methodical approach and partnership working. We would like to develop the grassland and orchards further as a learning resource for the farm and people who visit the farm.

Our Team 

We are a small team of four, with Director input and seasonal help, (see the structure chart for details). Together we are responsible for all aspects of the farm. From the vision and the strategy; through to the implementation of ideas and projects; to sales and marketing; to building relationships with people who live on or visit the farm; to the day-to-day running of the farm. To achieve this the team needs to work together and be flexible to ensure that our busy farm stays on track. 

The Challenges

Ragmans is working in the broader context of escalating Climate Change and Peak Oil. However, not all of the changes are threatening, for example, there is also increasing recognition of the importance of regenerative agriculture, permaculture and organic methods and the Transition Communities movement is rapidly gathering pace. So, we find ourselves at a time when the challenge to provide solutions to our changing world has never been greater. 

Ragmans now has an opportunity to develop and deliver a new vision and strategy that will take our work to new levels building on our reputation as a key player in the field.  We would like to focus on expanding our learning and skill-sharing expertise and developing solutions for the next 20 years.

The Land Manager

In order to deliver our new vision and strategy we now need to appoint a Land Manager. This new role will make a significant contribution to our future. The Land Manager will be a key person in developing and delivering our new strategy. 

The post holder will contribute to the farm’s goal by providing a practical, viable approach to land management. They will take a lead role in the care and development of our land based resources and will contribute to our knowledge, experience, learning programme and farm tours. They will be a champion for our work and will bring entrepreneurial flair to help us maximise the opportunities for developing partnerships and building our income. The Land Manager will need to thrive on working and interacting with others to ensure that everyone who visits the farm has a positive experience. 

The post holder will need agricultural/land-based experience, people management, business skills, work planning and be able to motivate and inspire others – students and visitors, customers and volunteers. We are looking for someone who is excited by this opportunity, who is self- motivated and is ready for hard work and a challenge. 

As with all small teams the role is varied and alongside the exciting work there is a lot of routine, hard graft, and repetitive jobs to do, and the success of the farm relies on team work and good communications. The postholder will need to be happy to turn their hand to a wide range of tasks; from the strategic to the day-to-day. They will need to enjoy the vision and also be happy to literally get their hands dirty because as a team we have to build a vision, keep the farm working, build relationships, light fires and keep things clean. 

The farm is often very busy with students, visitors, holiday makers, customers and other people working the land on the farm. The post holder must want to be part of this dynamic environment and enjoy meeting people and sharing the farm with others. An interest in developing the understanding of visitors, students and volunteers is essential. 
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Land Manager, Ragmans Lane Farm

Job Profile 

Responsible to:
Farm Manager 

Hours:

37 hrs a week

Salary: 

£25,000 - £28,000 pa 

Leave:

22.5 days a year including public holidays. Flexibility is required around leave planning, as cover is often required over weekends and public holidays.

Purpose of Job

· The Land Manager will work with the General Farm Manager to develop and implement a strategic Farm Plan for Ragmans Lane Farm.

· To take a lead on the practical care and management of the land at Ragmans Lane Farm; embracing an innovative approach and working alongside the Regenerative Agriculture Research Post.

· To deliver a positive experience to visitors to the farm

· To plan and schedule work at the farm

· To oversee the day-to-day maintenance of the farm, including landscape, buildings, orchards and machinery and any livestock on the farm

· To take an entrepreneurial approach to the farm enterprises, to oversee the production of the farm’s main enterprises (apple juice and mushroom logs) and to develop sales. If appropriate to develop new enterprises on the farm.

· To supervise seasonal farm staff 

· To deliver a volunteer programme of skill share, support and supervision

· To contribute to the education programme offered through the farm.

Specific Areas of Responsibility

Management of Farm Resources

· Manage seasonal and occasional staff employed by the farm plus any apprentices or volunteers. Including day-to-day management; regular supervision, and annual appraisal and review processes.
· To plan and supervise work and manage resources for seasonal staff and volunteers.
· Ensure cover arrangements are in place when necessary (e.g. around annual leave, evenings and weekends) including basic farm services and on-call cover for courses and guests. 

· Participate in the recruitment of staff as necessary.

· Maintain the land in good order, to Soil Association organic standards, and for training activities - including orchards, woodland, fencing/boundaries, water supplies, drainage, and livestock.

· To interpret and implement relevant guidance (e.g. DEFRA/Soil Association) for the farm and implement as appropriate.

· To take a lead on the practical management and development of the orchards; working alongside the research post in the development and application of regenerative agriculture techniques. 

· To develop and maintain the orchards to support teaching programmes at the farm.

Enterprises

· Manage the production of apple juice at Ragmans Lane Farm from procurement of fruit through to labelling and storage of the finished product in accordance with agreed production schedule. 

· Manage the production of mushroom logs from procuring raw materials through to storage and dispatch.

· Maintain relevant paperwork and record keeping for all enterprises.

· Ensure all people involved in the juice production adhere to appropriate regulatory codes. 

· Undertake sales and deliveries of farm produce.

· Contribute to developing the enterprises and the development of new products.

· Service the venue hire and accommodation facilities, preparing for courses and guests, and servicing post departure. 

· Contribute towards the educational programme at Ragmans Lane Farm e.g. leading farm tours, interpreting the farm to visitors.

· Organise and supervise practical sessions as part of the course programme.

Maintenance

· To have a responsibility for addressing maintenance around the farm including farmland, boundaries, equipment and machinery, and buildings including the bunkhouse, yurt, farm buildings and residential properties.

· Procuring farm supplies and maintaining stocks, assisting with stock checks.

Legislation/policy/certification

· Ensure relevant standards are maintained and documentation completed as necessary: (e.g. H&S, HACCP, Organic certification, DEFRA).

· To prepare information for the Soil Association Inspections and other farm accreditation returns e.g. BPS, OELS.

· Contribute to the development of Farm policies and procedures.

· To keep abreast of changes and developments to relevant legislation, and requirements of new enterprises.

· Undertake risk assessments and ensure Health & Safety procedures are understood and implemented by all people working on and visiting the Farm.
· Implement and manage farm policies (e.g. H&S, Fire Safety).

· To be a designated Fire Officer and to carry out such duties appropriately and within the Fire Safety procedures.


Volunteer Programme

· Work with the Farm Manager to develop a programme of experiential learning for volunteers and/or apprentices.

· Participate in recruitment, supervision and support for volunteers.

· Contribute towards the ongoing development and review of the volunteer programme.

General

· Represent the Farm at events and markets.

· Liaise with and provide a warm welcome to course tutors and participants, and visitors to the Farm.

· Contribute to the promotion and marketing of farm products and activities.

· Provide cover on an agreed basis including at weekends and public holidays.

PERSON SPECIFICATION 
Land Manager - Ragmans Lane Farm

	Knowledge, skills and experience
	Essential
	Desirable

	1. Practical farm or land management skills and experience 
(two years, paid or non-paid)
	(
	

	2. Excellent communication skills
	(
	

	3. Strong organisational and planning skills, able to manage a diverse workload
	(
	

	4. Group work skills and presentation skills
	
	(

	5. People management experience and skills
	(
	

	6. Volunteer management
	
	(

	7. Tractor driving; chainsaw operation; basic building skills; first aid
	
	(

	8. IT: email, internet, word, spreadsheets
	(
	

	9. Interpretation and implementation of legislation/guidance
	(
	

	10. Delivering against agreed objectives
	(
	

	11. An interest in regenerative agriculture, permaculture and/or organic farming
	(
	

	12. A full drivers license
	(
	


	Personal qualities
	Essential
	Desirable

	1. A team player
	(
	

	2. Initiative and self-motivation
	(
	

	3. An entrepreneurial flair and business acumen
	(
	

	4. Able to work as part of a small team on a wide range of tasks from strategy and planning to day-to-day running of the farm
	(
	

	5. Able to work under pressure whilst being calm and professional
	(
	

	6. A high level of customer service and a positive approach
	(
	

	7. Willingness to work some weekends and some evenings
	(
	

	8. Highly developed sense of personal integrity.
	(
	

	9. Willingness to work with others and be part of a dynamic busy environment
	(
	

	10. Ability to work under pressure and to maintain a calm, professional approach 
	(
	


Ragmans Lane Farm
Confidential Application

Land Manager

Please complete this brief application form and attach a CV outlining your career and any voluntary work to date, plus any academic and professional qualifications. Please send your application, by 10.00am on 12th October to ragmans@allysondavies-consultant.com
Full Name:

Address:
Mobile Phone:

Home Phone:

Email: 
How did you hear of this post:

Are you eligible to work in the UK:

REFERENCES 

Please give details of two professional referees: your current or most recent, and a previous employer:-   

1 - Name and professional relationship to you: 

Tel: 


Email: 


OK to approach Yes / No

2 - Name and professional relationship to you: 

Tel: 


Email: 


OK to approach Yes / No

Current Income/Benefits Details

Basic Annual Salary: 




Annual Leave:

Pension: Employer contribution: 


Employee contribution:

Any other benefits: 

Notice required:
    

Please state – on no more than 1 page:

1) Why you would like to be the Land Manager at Ragmans? 

2) What three key areas of your experience and skills you can bring to this role? 

DECLARATION

I declare that the information that I have provided on this form is true and accurate, and in particular that I have not omitted any fact which may have a bearing on my application.  I understand that any subsequent contract of employment with Ragmans Lane Farm will be made on the basis of the information I have provided.  I understand that a false declaration, which results in my appointment to Ragmans Lane Farm, will render me liable to dismissal without notice. I also understand that submitting this form electronically is equivalent to a signed declaration. 

Signature:  

Date:

The Recruitment Process

Timetable

	Deadline for applications
	10am 12th October

	Panel interviews
	20th October

	Final Interview

	21st October

	Decision made & successful candidate notified
	Late October


To Apply

If you would like to apply for the role then please send your CV and a completed Application Form to ragmans@allysondavies-consultant.com
Information

If you require any further information or you would like to discuss anything in more detail, please contact Allyson Davies at ragmans@allysondavies-consultant.com or call 0796 8556164, or 020 7828 3855.

� This final interview will only take place if required.
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